International
Housing
Partnership

Resetting Our Path Forward: IHP Leadership Exchange
October 20, 2020 (October 21 in Australia)
Via Zoom Virtual Meeting

https://housingpartnership.zoom.us/meeting/register/tJ0oc-20rzwvE9XjErmZ80TtBs3Ru HwgvfG

Local Times

US/CA — EDT: 4:30 to 5:30 PM

US/CA — CDT: 3:30 to 4:30 PM

US/CA —MDT: 2:30 to 3:30 PM

US/CA —PDT: 1:30 to 2:30 PM

UK —9:30 to 10:30 PM

AUS - Syd/Mel: 7:30 to 8:30 AM (Wednesday)
AUS — Adelaide: 7:00 to 7:00 AM (Wednesday)

AGENDA
1. Welcome and Overview — Lisa Alberghini and Manuel Muelle (5 minutes)
2. Quick Updates/Announcements
3. COVID-19 Second Wave (25 minutes)
e What are you doing differently in the second wave?
e Has COVID had an impact on your ability to launch new projects?
e Has it impacted financing of development projects?
e Have operating costs increased, decreased, or stayed the same over the last 6 months?

4. What are your primary areas of focus for 2021? (20 minutes)

e Have your 2021 budgets been impacted by COVID?
e Are there things you had planned to do that you are no longer going to do?

5. Future topics (10 minutes)

6. Adjourn


https://housingpartnership.zoom.us/meeting/register/tJ0oc-2orzwvE9XjErmZ8OTtBs3Ru_HwgvfG

