HOUSING Social Mission.
PARTNERSHIP Private Enterprise.
NETWORK

COO/HR Roundtable Discussion

Tuesday, December 1, 2020 2:00-3:30 EST
AGENDA

Welcome/Overview — Chuck Wehrwein, Paul Downing, & Sherry Burton

Objective of the Meeting: Peer Exchange around topics related to diversity,
equity, and inclusion consultants, committees, and practices. Also, a discussion
around being prepared for staff mental health as we enter the holiday season.
Finally, how/will the events of 2020 impact your performance evaluation
process?

Topics for Discussion — All Participants

e Racial Equity Consultants — Terry Hill, VP Human Resources, MidPen
Housing

e DEI Committees - Meg-Monique Roe, Chief of Strategy and Capability,
Eden Housing

e 2020 Performance Evaluations — Janice Turner, SVP Human Resources,
Mercy Housing

e COVID-19/Quarantine/Holidays and Employee Mental Health

Wrap-Up and Next Steps — Chuck Wehrwein



