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Resetting Our Path Forward: Multifamily Developers
Tuesday, July 21,2020 3:00 - 4:00 EDT

AGENDA

Welcome/Overview — Lisa Alberghini

e Objective of the Meeting: To provide a forum for HPN member staff to discuss
how multifamily developers are resetting their path forward from the COVID-19
crisis and how they are responding to the historic racial reckoning taking place in
our country today.

Current State of the Market and Development
Quick round of insights from participants about the current real estate market
and development opportunities.

HPN’s Conduit
Financing through HPN’s Conduit, which launched in May.

e Update —John Varones and Ryan Paszczykowski
e Q&A

New Projects in the Pandemic Era
What are you doing differently? How are you managing community engagement
and outreach? What works well virtually? What gets complicated?

e Abode Communities — Lara Regus and Sara Tsay
e Community Roots Housing — Chris Persons

Member Efforts on Racial Equity

Looking Ahead — Topics and Areas of Focus

Next Steps



