
Spring Membership Meeting Agenda 
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10:30 – 12:00  AGENDA 
Museum A Join your peers for a highly interactive session on approaches and solutions to 

your top challenges in asset management. Prior to the session, we surveyed 
attendees on your top 3-5 issues and came up with:  

• Year-15 refinance strategies 
• Risk management from the eyes of asset management 
• Pros and cons of capitalizing projects vs using reserves 
• KPIs: Discuss pros/cons of choosing between similar KPIs 

The first hour will feature quick-hitting, rotating table discussions on specific 
topics, enabling you to weigh in on a number of issues. In the final segment, 
we will piece together what we learned, hopefully having gained many insights 
and developing a list of topics for future in-depth discussions. 

10:30 Welcome and Introductions 

10:45 Breakout #1 

11:05 Breakout #2  

11:25 Debrief on Breakouts 

11:45 Wrap Up, Next Steps, and Future Session Topics 

12:00 Adjourn 

 
 
 
 
    
 
 

 

Top Challenges in Asset Management  


