
Spring Membership Meeting Agenda 

Don’t forget to tweet with the hashtag:  #hpnla 

 

 

 
 
 
 
 
 

 
 
Dec 5, 2019 

 
 

1:00 – 3:00  AGENDA 
Museum B 

 
Objectives:   

• Share best practices for integrating diversity, equity and inclusion into 
member recruitment and retention strategies.  

• Update members on the talent management exploration conducted 
since the Baltimore meeting  

• Workshop and get feedback on two potential collaborative efforts that 
emerged from that exploration 

1:00 – 1:10 Introductions and Overview of Session 
 

1:10 – 1:15 Review of Baltimore Meeting Talent Management Discussion and 
Outcomes 

1:15 – 1:45 Group Discussion 
 
Integrating Diversity, Equity, and Inclusion in Your Recruitment and 
Retention Strategies  

1:45 – 1:55  Summarize Feedback from Member Focus Groups 

Provide Overview of Two Conceptual Collaborative Efforts for 
Workshop Discussions 

1:55 – 2:25  Workshop Discussions: 
Small Group Breakouts 

• Recruitment Concept (Outreach and Collaboration with the 
Educational Sector)  

• Training Concept (Build and Manage a Learning Management 
System) 

2:25-2:55 Group Discussion: 
Feedback from Small Group Workshops 

2:55 – 3:00 
 

3:00 

Wrap Up and Next Steps 

Adjourn 

 
 
    
 
 

 

Talent Management Workshop – Translating 
Peer Exchange into Entrepreneurial Action  


