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IMPROVED COMMUNICATION AND EFFICIENCY

Construction Development Analysis Overview

Project Type Property Name
O Select Rehab or New Construction from dropdown menu and click Apply Select Properties from dropdown menu and click Apply

1\\; CONSTRUCTION AND DEVELOPMENT ANALYSIS

All

Total Development Costs Per Unit Select Expense Type below to see
itemized list:
Mew Construction Rehabilitation

Jordan  Jackson shell  StJames Arbor - Woodbury

Crossing Heights Park
Construction Costs (Per Unit) $181,752 $222,763 $276,254 $245,911  $52,812  $89,502

Soft Costs (Per Unit) $29,434  $47,456  $45102  $49,530  §13,792  $18,632
Financing Cost (Per Unit) $62,420  $45,611  $48,511  $44,213  $37,706  $44,970
Total Development Cost - No Acq (PerUnit) ~ $268,927 $315,830 $369,866 $339,662 $105,336 $153,195
Acquisition Costs (Per Unit) $27,778  $42,825  $25337  $16,208 $176,768 $145,604

Total Development Cost (Per Unit) $296,705 $358,654 $395,203 $355,961 $282,104 $298,799 Th i S one d qa Sh b odar d

Expense-Type Proportions B Construction Total compiles data spread across

Soft Cost Total

M Financing Total 30 different PDFs in five

’ ’ a ’ ” ’ separate folders on the

share drive

New Construction Rehabilitation
Jordan Jackson Crossing Shell St James Arbor Heights Woodbury Park

Project Duration (Months) Unit Bedroom Count

New Construction Rehabilitation New Construction Rehabilitation

Bedrooms

M Efficiency

[ One Bedroom
] Two Bedroom
M Three Bedroom

22

23 364
22 21
13 198

Jordan Jackson  Shell StJames Arbor Woodbury = Jackson  Jordan Shell StJames Arbor Woodbury
Crossing Heights Park Crossing Heights Park




Unpaid Balance Filter

Unpaid Balance
) $1,000.00
Property Name First Jame Last Name (o
Gates of Ballston Apts (LP 11) $4,654.60
$3,688.55
$2,986.20 Gates of Ballston Apts (LP 11) M
$2,472.54
$2,110.62
$1,873.40
$1,713.80
$1,381.20

RS Properties

Amount Unpaid: $1,742.80

In three clicks, Resident Services staff can select a property, filter by
unpaid balance to target those with the most need, and get their

tenant code, email address, and phone number. Rather than wasting

time running down the data, they have more time to work with
residents and prevent evictions




PROPERTY MANAGEMENT
INFORMING HIRING AND STAFFING DECISIONS

AHCM Porfolio Work Orders thru 11.15.2019

Call Date Complete Date
11/1/2019 dD 1171502019 11/1/2019

Tickets Created

Tickets Completed

a0 11/15/2019

1.024 1.343 8 Davs

Top Five Subcategories

Plumbing

Appliance

Electrical

HVAC

Doors & Locks

Total Work Orders

sSerrano 156
Woodbury Park 129
Gates of Ballston 123

Charter House NG 26
Westover NG <=
Arbor Heights INNINEGGEN 50
MonteVerde NN 59
Birches At White Oak INNENEGEN 55
Barclay Greenmount NN 52
Spectrum NN 47
Frederick NG 4?2
Hunter's Park NN 27
Fort Henry NN 37
Shelton NN 24
Lansdowne Gardens I 34
Harvey Hall N 32
Taylor Square I 31

113

Work Order to Unit Ratio

Taylor Sguare

Average Time to Completion

Ashtons
Serrano
Westover
Hunter's Park
Spectrum .
Fort Henry 0.45
Charter House NGNS 0 41
Union Rowe NN 0 40
Jackson Crossing NN 0 .40
Frederick I 0.29
Barclay Greenmount NN 0 37
Shelton NN 0 36
Woodbury Park NN 0 35
Key Gardens NN 0.32
Arbor Heights NN 0.30
Virginia Gardens NN 0 28

Regional Manager
[+] Alba
[“] Andre
[v] Barbara
[¢] Carrie
[v] Michelle
Cance Apply
Category Filter
[v] Building
[¥] Common Area
[¢] Preventative Mai...
[v] Unit Interiors
Cance Apply

First response to this
dashboard was “We need

to hire more plumbers!”

Ability to compare
Regional portfolio
performance, understand
trends on a category and
subcategory level

Number of work orders
drives staffing decisions,
not the typical industry
standard of number of
units




BIG PICTURE UNDERSTANDING
O $110 Budg

oM 1M : 3m AN aM M 10M 11M \f 1 146 15M

2018 AHC Budget vs Actuals* W ot o
Total Revenue exceeded expectations
Total Expenses held under expectations
B A R D R E P R TS *from unaudited Statement of Revent nd Expenditures datestamped 2, 019
\1\3 MAPS AND BULLET GRAPHS FOR | |

AHC Portfolio

) ~ Total Units Legend Number of Units Income Limits
W 1-149 W 300-443 @750+ ) )
M 150-289 [O450-748 Alexandria . g 5112

Arlington Historic Ballston Park -
Property Map . Gates of Ballston 237

Woaodbury Park 364 Up to 60% ANI 61-50% AMI
Serrano )
Apex
Arbor Heights
Westover
Harvey Hall it i -G
Haryey £ Units Added Over Time (5 Year Groups)
Spectrum
Shelton
Jordan
Shell
Fort Henry
Arlington View Terrace
Virginia Gardens
Hunter's Park
Colonial Village West
Tavlor Sguare
Key Blvd
Ashtons
- . Macedonia
Aﬂn“!x'l 15 Key Gardens
g Baltimore Dunfield
Kantls MonteVerde
Kirkwood House
Greensorina Overlook
Lansdowne Management
Barclay Greenmount
Key’s Pointe
Union Rowe p Non-AHC Managed
Madera Apartments ] 2211
Lafayette "
Hollybrooke
Carousel Court
The Hamptons
The Birches
Charter House
Ashmore
Gateway Commaons
MNewport News  Kate's Trace
Prince William  The Oaks : .
Woods at Victoria Park AHC Managed

a5
=

1K S-yearavg =914

Total Units
Acquired /Built

o
=

1583-1987
1988-1992
1593-1997
1598-2002
2009-2014
2015-2020

- Washington, DC  Lincoln-Westmoreland 5,102
2019 Mapbox & OpenSresthap e Channing-Phillips
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