
Spring Membership Meeting Agenda 

Don’t forget to tweet with the hashtag:  #hpnla 
 

 

 

 
 
 
 
 
 

 
December 5, 2019 

 
3:30 – 5:00 

  
AGENDA 
 

Museum B 
 

Explore new construction technologies and creative solutions being deployed by 
members to increase the supply of affordable housing. How can we combine 
forces to create more impact and lower costs? Can off-site construction solve 
some of our issues? We will hear from 2 industry experts on the research and 
work they have explored in order to find solutions to our complex and costly 
construction projects. A deep dive into the top 6 conversations around offsite 
construction. Finally, explore ideas on next steps to bring off-site construction to 
scale. 
 

3:30 Welcome and Introductions 
• Mary Tingerthal, Former Commissioner, Minnesota Housing  
• Andrea Ponsor, COO / Executive Vice President, SAHF 
• Jed Klebanow, Director of Sales, Full Stack Modular 

 
4:00 Q&A - Common Concerns and Issues with Off-Site Construction 

• Financing 
• Design  
• Quality 
• Regulations 
• Capacity 
• Time &  Cost Saving 

 
4:40 What message can we send to the off-site manufacturer to help them 

better understand our business?  
 

4:50 Wrap Up and Next Steps 

5:00 Adjourn 
 

 

Construction Technology and Efficiencies to Increase Supply 


